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ABSTRACT 
Generating lucrative company concepts in the current competitive environment required a smart combination of 
market need, practicality, and originality. This review article examined the essential aspects that play a crucial role 
in achieving effective company growth, with a particular focus on their interconnection. Market demand was crucial 
and required a precise comprehension and adjustment to changing consumer wants, especially in the period after 
the pandemic. An exhaustive feasibility analysis, which includes evaluating financial, operational, and competitive 
factors, was crucial for determining the viability of a firm. To sustain a competitive edge, it was essential to embrace 
innovation, which encompasses both disruptive and incremental techniques. The evaluation emphasised the need for 
firms to incorporate these features flexibly, using iterative processes and agile approaches to remain current and 
applicable. Furthermore, it highlighted the significance of integrating sustainability and nurturing an innovation 
ecosystem. Although there have been improvements, there were still difficulties in predicting market demand when 
there was uncertainty and incorporating sustainability into business strategies. It was crucial to address these 
deficiencies to progress in the area and ensure sustained commercial success. 
Keywords: Market demand Feasibility Analysis, Innovation Disruptive, Innovation Incremental, Innovation Agile 
Methodologies, Sustainability Post. 

 
INTRODUCTION 

Creating profitable business ideas requires more than inventiveness in today's competitive economy. Market 
demands, feasibility, and fresh thinking must be combined in a strategic plan. Business success depends on market 
demand, feasibility, and innovation, which help entrepreneurs and organisations navigate complex markets and 
grow. When developing a business idea, market demand is the first and arguably most important component. 
Building a successful business requires understanding market needs, preferences, and gaps. Market demand, 
particularly after global disasters like the COVID-19 pandemic, has significantly changed innovation, [1]. 
Entrepreneurs have challenges and opportunities. Companies may identify market gaps and meet expanding needs 
by closely monitoring customer behaviour and market developments. This ensures that their business models match 
market needs. Recognition of market demand is only the start. Next, a feasibility study determines if the firm idea 
can be implemented. Business viability, resource availability, technological demands, and competitive dynamics are 
all feasibility factors. Strategic positioning in a competitive market [2]. Establishing a sustainable niche requires 
understanding a concept's feasibility. A complete feasibility study assesses the concept's viability, growth potential, 
and long-term sustainability to ensure the business's stability. Turning a business idea into a profitable one requires 
innovation. Innovation distinguishes successful companies in a competitive market. Christensen et al [3] define 
disruptive innovation as challenging market conventions and offering new solutions that better meet market 
demands. Technical advances and new business practices are examples of innovation. To stay competitive and attract 
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consumers, organisations must innovate. This dynamic and iterative process involves market demand, feasibility, 
and innovation. After learning more and adapting to market changes, entrepreneurs should be open to revising their 
business ideas. According to Ries [4]; [5] in "The Lean Startup," constant innovation and iterative testing are 
necessary to keep a company's ideas relevant and adaptable to market demands. Firms may quickly adapt their 
approach to market needs and improve their chances of success by adopting an agile methodology. To provide 
customer-satisfying value, the firm model must integrate market demand, feasibility, and innovation. Osterwalder 
et al. [6] emphasise the importance of value propositions made from a deep understanding of customer needs and 
preferences. An effective value proposition attracts customers and gives the company a competitive advantage in a 
crowded market. Innovative and sustainable company ideas depend on dynamic talents. In turbulent environments, 
Teece [7] says organisations must have dynamic skills to recognise and exploit new opportunities. These skills 
enable organisations to innovate, adapt to market changes, and improve their business models to meet market 
requirements. Successful business ideas need a deep understanding of market requirements, a rigorous feasibility 
study, and originality. Entrepreneurs and businesses may create market-driven, long-term projects by including 
these elements in their strategic planning.  
The changing business climate makes it harder for entrepreneurs and organisations to create successful company 
concepts that meet market needs, practicality, and creativity. Rapid technical breakthroughs, changing customer 
tastes, and strong global rivalry need smart company concept creation. Despite the wealth of resources and 
techniques, entrepreneurs struggle to find and create unique, practical, and market-ready concepts. This gap 
illustrates a major issue in the entrepreneurial environment, especially in emerging nations with limited resources 
and market intelligence. Finding and anticipating market demand is a major difficulty in company ideation. Demand 
fluctuates with economic situations, cultural trends, and technology [8]. Entrepreneurs may create goods or 
services that don't meet customer wants due to market data issues [9]. Marketing and demand analysis is crucial 
because mismatch may cause product failures and considerable financial losses. Early-stage company concepts are 
commonly undervalued for practicality. Financial, operational, and technological factors impact a company idea's 
feasibility [10]. Entrepreneurs often underestimate these elements, resulting in excessive expectations and unviable 
company concepts [11]. Non-rigorous feasibility studies may waste resources and miss possibilities, especially in 
areas with little cash and experience. While essential to economic success, innovation poses its hurdles. 
Entrepreneurs and firms struggle to reconcile innovation with market viability and profitability. Innovative ideas 
frequently demand considerable R&D expenditure, which might hinder startups and small firms. The fast-changing 
technology environment implies that even well-conceived new ideas might become outdated, wasting early effort 
[12]. Entrepreneurs, investors, and academics typically lack cooperation, which hinders innovation in business 
models [13]. Innovative ideas may not get back, limiting their company viability [14]. Additionally, intellectual 
property protection is difficult, especially under weak legal frameworks or uneven enforcement [15]. Innovative 
concepts are easily copied, discouraging entrepreneurs from investing in new, potentially valuable company ideas. 
Additionally, corporate concepts' of sustainability and ethics are gaining attention. Consumers are demanding more 
sustainable and ethical goods as they grow more ecologically and socially aware [16]. Numerous entrepreneurs 
struggle to combine these features into their company concepts without sacrificing profitability [17]. Entrepreneurs 
targeting specialised markets with strict ethical standards have a major difficulty in company idea development due 
to this conflict between sustainability and profitability [18]. Entrepreneurs today must address cross-cultural 
variations, international legislation, and global supply chain dynamics. Tailoring company concepts to varied 
markets while retaining profitability and viability is tough [19]. Many businesses lack the tools or experience to 
negotiate these challenges, but a global perspective is essential. Creating lucrative company concepts that meet 
market needs, feasibility, and creativity is a complex task that demands strategic and well-informed thinking. Market 
demand, feasibility, innovation, sustainability, and global factors are tough to evaluate, thus entrepreneurs require 
complete counsel and assistance. To succeed in today's competitive corporate environment, these difficulties must 
be addressed. Targeting market demand, feasibility, and innovation, this review article discovers, analyses, and 
synthesises lucrative business concept literature. It prioritises 2019–2024 peer-reviewed research to reflect current 
trends. Comprehensive literature searches, theme analysis, and data synthesis provide field insights and gaps. For a 
complete and dependable company development resource, the evaluation balances diverse techniques to provide 
advice for entrepreneurs and identifies future research areas. 

Comprehending Market Demand 
The notion of market demand is fundamental to the creation of company ideas. Consumer demand is the combination 
of a consumer's desire and ability to buy a product or service at a certain price. It is a crucial factor in determining 
the success of a company. Gans and Stern [1] highlight the growing significance of comprehending changes in 
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market demand in the economy after the epidemic. They contend that organisations must possess the ability to 
quickly adapt and react to alterations in customer behaviour, which are often influenced by external variables such 
as economic fluctuations, technological progress, and social patterns. In addition, Blank and Dorf [7] emphasise the 
significance of market validation throughout the first phases of company growth. The proposal suggests that 
businesses should actively participate in ongoing communication with prospective clients to assess demand and 
improve their services appropriately. The iterative strategy, often linked with the lean startup technique, enables 
organisations to rapidly adjust to market demands and minimises the risk of introducing items that do not connect 
with customers. In addition, Christensen, et al. [3] propose the notion of "jobs to be done" as a framework for 
comprehending market demand. They propose that organisations should shift their attention from demographic 
data to identifying the precise activities or issues that consumers are attempting to address. Businesses may enhance 
their ability to fulfil market demand and attain greater levels of consumer satisfaction by matching their goods or 
services with these responsibilities.  

Evaluating Viability 
A feasibility study is the systematic assessment of the viability of a business proposal, taking into account the existing 
resources, market circumstances, and any obstacles. It is an essential phase that enables entrepreneurs to assess the 
feasibility of their ideas before investing substantial time and money. Porter and Heppelmann [2] contend that a 
comprehensive feasibility study encompasses not just financial factors but also an evaluation of the competitive 
environment and any obstacles to entrance. They emphasise the significance of strategic positioning, whereby 
organisations must identify a distinct market segment that they can protect from competition. The literature also 
emphasises the significance of resource-based theory in conducting feasibility analysis. Teece [7] argues that 
organisations should evaluate their internal resources and competencies to ascertain whether they possess the 
requisite assets to properly implement their ideas. This involves assessing the value of the workforce, the ability to 
use technology, and the availability of financial assets. Teece also presents the notion of dynamic capabilities, which 
pertains to a company's capacity to effectively combine, develop, and adapt internal and external skills to effectively 
respond to swiftly changing circumstances. Companies that can cultivate these adaptable skills are in a more 
advantageous position to evaluate and address difficulties related to feasibility. In addition, Ries [4] highlights the 
need to verify assumptions throughout the feasibility analysis. He promotes the use of minimum viable products 
(MVPs) as a method to verify crucial assumptions regarding market demand and viability with low risk. By initiating 
a Minimum Viable Product (MVP), firms may collect feedback, enhance their concepts, and verify that they are 
progressing in the correct direction before expanding their operations.  

The Significance of Innovation 
In many cases, innovation is considered to be the primary factor that propels successful corporate endeavours. 
Innovation encompasses the implementation of novel concepts, goods, services, or procedures that provide value for 
clients and distinguish a firm from its rivals. Christensen et al. [3] examine the notion of disruptive innovation, 
which refers to the situation when a new participant delivers a product or service that ultimately replaces existing 
market leaders. They contend that organisations must consistently engage in innovation to maintain a competitive 
edge and fulfil changing market requirements. Osterwalder et al. [6] examine the process of integrating innovation 
into value propositions to better satisfy client wants. The authors suggest using the value proposition canvas, a 
technique that assists companies in aligning their goods and services with the needs, challenges, and benefits of their 
customers. By prioritising the creation of value that specifically meets consumer wants, firms may engage in 
innovative practices that align with market demands and enhance profitability. In addition, Schilling [20] analyses 
the strategic management of technical innovation, highlighting the significance of connecting innovation endeavours 
with the overarching corporate strategy. She contends that pursuing innovation in isolation is not advisable but 
rather should be approached as a component of a comprehensive strategic strategy that takes into account market 
demand and practicality. Schilling emphasises the significance of open innovation, which involves firms engaging in 
collaborative efforts with external partners, including suppliers, consumers, and even rivals, to jointly develop 
creative solutions. Teece [7] emphasises the significance of establishing an innovation ecosystem within the 
framework of entrepreneurial innovation. This ecosystem plays a crucial role in facilitating the ongoing creation 
and execution of novel ideas. He recommends that firms should foster partnerships with crucial stakeholders, such 
as universities, research institutes, and industry groups, to remain at the forefront of innovation. The use of an 
ecosystem strategy allows organisations to harness external knowledge and resources, hence improving their 
capacity to innovate and adapt to market possibilities.  
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Synergy Among Market Demand, Feasibility, and Innovation 
The literature emphasises the interdependence of market demand, feasibility, and creativity in creating lucrative 
company concepts. These components do not function independently but instead impact and strengthen one another. 
Understanding market demand is crucial in feasibility research as it offers valuable insights into client demands and 
preferences. Feasibility considerations play a role in determining the extent and direction of innovation activities, 
making sure they are in line with the strategic goals and resource limitations of the firm. According to Blank and 
Dorf [7], the repetitive process of evaluating and improving company concepts is crucial for effectively managing 
the intricacies of market demand, feasibility, and innovation. It is recommended that organisations embrace a lean 
strategy, characterised by the constant collection of input, adaptation of plans, and timely pivoting as required. 
Implementing this agile methodology enables firms to maintain adaptability and responsiveness to dynamic market 
situations, thereby enhancing their likelihood of achieving success. In addition, Gans and Stern [1] emphasise the 
need to be aware of external environmental influences, including economic trends, technical breakthroughs, and 
regulatory changes. These elements may have a substantial influence on market demand, feasibility, and innovation, 
necessitating organisations to be ready to adjust their strategy appropriately. Being able to predict and react to these 
changes is a crucial factor in achieving long-term success.  

Challenges and Deficiencies in the Literature 
Although the literature offers useful insights into the creation of lucrative company concepts, there are still some 
issues and gaps that need to be addressed. An obstacle is effectively forecasting market demand in unpredictable and 
uncertain circumstances. Despite the existence of several models and frameworks, there is a continued need for more 
resilient solutions that can accommodate the ever-changing nature of consumer behaviour and market trends. One 
such deficiency in the existing body of knowledge is the incorporation of sustainability factors into the process of 
creating company concepts. With the rising desire for companies to tackle environmental and social concerns, there 
is an expanding requirement for research on integrating sustainability into market demand analysis, feasibility 
evaluations, and innovation initiatives. This field of study is still in its early stages, and further research is necessary 
to investigate the point where profitability and sustainability cross. In addition, the literature on innovation mostly 
emphasises technical innovation while giving less consideration to other types of innovation, such as business model 
innovation, process innovation, and social innovation. Further investigation is required to examine these diverse 
manifestations of innovation and their influence on the attainment of economic prosperity. The literature on 
developing lucrative company concepts emphasises the crucial significance of comprehending market demand, 
performing comprehensive feasibility evaluations, and promoting innovation. The integration of these factors into 
the company's development process is crucial due to their interdependence. Although there has been notable 
advancement in comprehending these ideas, there are still obstacles and deficiencies, especially in forecasting market 
demand, incorporating sustainability, and investigating non-technological types of innovation. It is crucial to 
address these gaps to progress in the area and provide entrepreneurs with the necessary tools and insights to create 
successful and sustainable business operations.

CONCLUSION 
Market demand accuracy, thorough feasibility research, and innovation are important to company success, according 
to the literature. Customer engagement and market adaptation are essential, and innovation must strategically 
support corporate objectives. Combining market demand, feasibility, and innovation boosts success. However, 
anticipating demand in unstable times and implementing sustainability into company concepts remain difficult. 
These issues must be addressed to advance the profession and ensure corporate success. Detailed market research 
and consumer engagement should verify concepts and improve products. MVPs evaluate assumptions and decrease 
risks in feasibility studies that incorporate financial, operational, and competitive concerns. Encourage non-
technological innovation and collaborate with external partners. Firms should invest in sustainability and dynamic 
capacities to react to market changes. Success requires constant learning and market adaptation. 
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