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ABSTRACT

The study examines the relevance of procurement planning and service delivery in the government inspectorate.
The study revealed a strong correlation between the two variables, procurement planning and service delivery. In
this light, the study calls for the Inspectorate of Government to use an automated means of procurement, which is
electronic procurement, and this will greatly reduce expenses and increase cost savings in the process. More so, to
continuously improve the system and identify loopholes in the evaluation process, the Inspectorate of Government
must evaluate the procurement process. This should comprise several components of bench-making to ensure that
the institution remains competitive. Furthermore, the Inspectorate of Government should train and educate all
employees with procurement skills so that they are aware of any loopholes in the process. Continuous education
and training can enhance individuals' ability to perform in this way, enabling them to make better decisions and
adapt to change while increasing efficiency, quality, and productivity, among other things. Finally, the
Government Inspectorate must implement efficient technology systems. The use state-of-the-art technology to
strengthen the connections between procurement and supply. Only electronic data interchange (EDI) can achieve
this. EDI allows for the electronic transfer of business documents between or within an institution, thus making
transactions easier and quicker. EDI can also improve procurement productivity, reduce costs, and enhance
external relationships.
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INTRODUCTION
Procurement planning is one of the primary functions of procurement, with the potential to contribute to the
success of both public and private organization operations and improved service delivery. It is a function that sets
in motion the entire acquisition process for organizations. Despite its significance, only a limited amount of
scientific research has explored how procurement planning efforts can enhance service delivery [17. In 1997,
Uganda initiated procurement reforms that culminated in the enactment of the Public Procurement and Disposal
of Public Assets (PPDA) Act, 2008 [27]. It established a procurement framework that aimed to accomplish several
goals. In Uganda, never before has there been a greater interest in the management and planning of public
procurement than there is today. Its management now appears on the agenda of researchers, academic
policymakers, and practicing managers. The government's procurement processes undoubtedly involve significant
expenditures. Procurement is now one of the top items that consume public money. According to Witting (1999, p.
8), estimates suggest that the procurement market in Africa could hold between US$30 and US$43 billion, with
procurement accounting for 70% of total expenditure in Uganda by 2005 [37]. Issues throughout the entire
procurement process, including defining needs, creating bid documents, fostering transparency and competition in
the announcement and bid evaluation processes, and selecting contract stops or supervisors, can lead to efficient
use of funds[47]. However, poor procurement planning clearly has negative effects, as it heavily influences the
success of the subsequent procurement process. There cannot be a good procurement budget without a plan, and
there cannot be procurement without a budget to fund it. Planning is a process that consists of many issues, and
the bottom line is that preparing is not concerned with future decisions but rather with the future impact of
decisions made today. The research argues that procurement planning has a significant impact on service delivery
in the government inspectorate amidst declining government budgets and expectations to do more with less[ 5, 6.
The annual sector expenditure program needs to incorporate a procurement plan to improve financial stability.
Procurement, once considered a clerical task, has now positioned itself among organizational functions, and its
management is becoming increasingly critical for any organization's well-being [77. Traditionally viewed as a
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clerical and reactive task, procurement has now become a core organizational function, with its management
becoming increasingly critical to the well-functioning of any organization. ion. Procurement is becoming more
important at the local level, along with decentralization and the increasing range of functions performed by local
governments in most countries [87. Poor governance has been one of the major stumbling blocks to the economic
development of Africa. It is evident that many African countries have not given adequate attention to the proper
management of public resources. An efficient public procurement system is vital to the advancement of African
countries and is a concrete expression of the national commitment to making the best possible use of public
resources[9]. Government departments in a number of African countries have procedurally embraced the
influence of new public management (NPM) principles in the functioning of the public sector.

According to the [107] the Inspectorate of Government is an independent institution charged with the
responsibility of eliminating corruption and abuse of office. It reports to Parliament and has the function of
promoting and ensuring strict adherence to the rule of law and principles of natural justice in administration. It
also serves as Uganda's national ombudsman. Established in 1986, the Inspectorate of Government has extensive
powers of investigation, arrest, and prosecution in its responsibility to combat corruption and abuse of oftfice, as
well as enforcing the Leadership Code of Conduct. The procurement and disposal unit in the Inspectorate of
Government is responsible for procurement planning. The Government Inspectorate forwards requests from
various directorates to the procurement and disposal unit. The procurement and disposal unit therefore approves
or rejects the various requisitions. Consequently, the inspectorate incorporates the government inspectorate's
statement into its own policy statement. In its policy statement, the Government Inspectorate includes
requirements. Due to limited resources, we procure items on a quarterly basis, giving priority to the most pressing
items or services [117]. In a developing country such as Uganda, having an effective procurement planning system
will continue to pose challenges to local governments. Procurement planning is a function that takes place in
complex political, economic, cultural, religious, environmental, technological, and ethical environments. There are,
for example, stakeholders in local governments with diverse political ideologies, religious differences, economic
expectations from the procurement function, etc., and all of these have a direct impact on the success of
procurement planning [67]. Procurement is a newly emerging academic discipline in Uganda, leading to a lack of
scholarly work on procurement planning. Public procurement and disposal reports are the only sources of data
available. Authority and other government audit institutions. There is very little systematic research on the entire
procurement process and its implications for service delivery. Therefore, the purpose of this investigation is to
establish the impact of procurement planning and service delivery in the Inspectorate of Government.

Procurement Planning

According to Shipman et al. (2006), procurement planning is the process of identifying an entity's procurement
needs, as well as the timing of their acquisitions and funding, to ensure an efficient operation[67]. The process of
procurement planning aims to achieve an enterprise's mission and objectives by aligning its resources with
opportunities and threats in the business environment [127]. Planning ideals advocate for the implementation of
development and public infrastructure in a harmonious atmosphere, minimizing environmental, social, and
economic disruptions. This approach assumes a comprehensive understanding of the social, economic, political,
and physical systems within which such development operates [137]. In a developed or developing country, public
procurement practitioners must acknowledge that planning is the only way to minimize challenges in the
procurement process, but each country has its own economic, social, cultural, and political environment, and each
country's public procurement practitioners face different types of challenges [147]. Procurement begins with the
planning decision to make the purchase, which will first determine whether the particular goods or services are
necessary, ensure that the purchaser has the legal power to carry out the transaction, obtain any necessary
approvals within the government hierarchy, and arrange the necessary funding [157]. Forms and procedures may
be convenient and useful tools, but the planning effort is very crucial. This implies that without thorough
procurement planning, the subsequent procurement processes will not yield substantial benefits [167. The 2004
World Bank country procurement assessment report (p. 42) summarized the consequences of a lack of
procurement planning as failure to timely meet the actual needs of users, failure to achieve the advantages of scale
and bulk purchasing, failure to meet packaging and timing requirements, and failure to utilize resources to achieve
value for money. Procurement planning plays a crucial role in almost all countries, as evidenced by its scale, role
in service delivery, and amount of money spent on existing practices. Countries have proven their ability to
achieve significant savings by enhancing their procurement function, as evidenced by competitions [177]. The
PPDA Act 2003, Section 58, stipulates that the procurement and disposal unit shall plan the procurement
activities of the procuring and disposal entity. The unit must rationally plan the procurement activities to prevent
emergencies, ensure value for money, integrate the procurement budget, and minimize costs within the entity.
Procurement planning encourages agencies to adopt a long-term and strategic view of procurement direction as
entities develop internal procurement procedures and policies that closely link with their business output and
government objectives [87]. According to Changalima and Mdee [187], procurement planning enables a firm to

Page 5 2


https://www.researchgate.net/profile/Ismail-Changalima?_sg%5B0%5D=ll-4GHiacA3c_Vo6PRD8LXbb7C2CiPCNo_T1cjnUMVojYbQqyJM7U6oLWF-u8npRZp5tD3U.L2fgUMrprS-ZjXmZEnEP-1L1c0MBDGldJZkxfZYL20Td9iPq16buG9T7iQwdxGcrcKMVBvpODBxbHs0rIBSllQ&_sg%5B1%5D=ijpsuz7-a9T7s6Q0ge9FeuBQVPYFL9pFf-E2rhaptMNhvCN3uGBW-40P0KpoQUetkjhKl1M.2yg0vZJLxOHhBHGiXDYDPNRdhOfwZEMB7MHdjTVaKWuQ_dVsWldxyJhnO61b-_uwFDVVGP7IE5zn2H90HORFsw

https://rijournals.com/law-communication-and-languages/

evaluate its procurement performance based on its set targets. They may include electronic procurement, supplier
sourcing, cost reductions, and value for money. According to Benito[ 197, who is now running three successful
stake-boar stores in Southern California, procurement is a key to success for business expansion strategies. The
European Commission[207] urged that procurement systems help companies consolidate data to enable the
procurement of various goods, direct or indirect, adding that these data enable them to go into (or make)
purchases on which suppliers extend handsome discounts. Procurement provides greater efficiency in the buying
process. This suggests that automating various aspects of the purchase cycle boosts efficiency, and consolidating
the entire process into a single system simplifies tracking from start to finish. Procurement provides greater
efficiency in indirect operating expenses. This is advantageous for maintenance, repair, and other operating
equipment.

Service Delivery
The PPDA Act 2003 defines services as any object of procurement or disposal other than works and supplies and
includes professional, non-professional, and commercial types of services as well as supplies and works that
incidentally exceed the value of those services. Economists have clearly developed the term services' to refer to an
industrial sector that performs tasks for you rather than producing goods [217. Service delivery includes those
activities that involve the direct provision of a service that meets the needs of an individual client [227]. People
often describe services as intangible, viewing their output as an activity rather than a tangible object. This
distinction is not clear because much "service" output has a substantial tangible component. Thus, the question of
whether services are different from manufactured goods might better ask what proportion of service components a
given offering contains. [287, clarifies the position as follows: Customers Do not buy goods or services in the
traditional sense. They buy an offering, and the value may consist of many components, some of which are
activities (services) and others are things (goods). As a result, the traditional distinction between goods and
services is long overdue [237. Service processes, which involve delivery performance, have significant implications
for service productivity and quality. Gummerus [247] suggests that educating customers to participate more
productively can lead to more benefit from the server's skills. Suh et al.[257] propose a concept of "servility" as an
alternative to service productivity, allowing service providers to differentiate between the value of service
performance and the transferred core benefit. In procurement procedures, service quality is always considered, as
Mswaka et al.[267] state that to contract with the public sector, one must make a strong case for the work they do
and why the public sector should pay for it. Service providers must ensure that their work complements and
supports public service delivery. Customer satisfaction can be a substitute for service quality, consisting of three
components: expressive, instrumental, and access cost. Maxham [277] questions the relationship between service
quality and satisfaction, arguing that satisfaction is the result of a specific service experience. Service quality is
defined as the customer's overall perception of a company's service, which gradually accumulates as the customer
experiences a series of separate service incidents. Reliability is another dimension that customers consistently rank
the importance of Schultheiss et al.[287 demonstrated that reliability was the most important dimension, while
empathy, a combination of understanding and access, was the least important across a seemingly wide array of
service types. As service providers tend to reposition their service offer along the chosen variable, they must be
aware of the fact that the expectations of their customers might have changed due to the new promise and
structure of the service offer. Tangibility is more important for services with more tangible actions, and the
significance The focus of services has shifted from individuals to assets, with reliability and assurance being more
important for intangible services. The importance of pricing and empathy is also higher for processing services.
However, terms like safety, security, reliability, credibility, assurance, location, and accessibility can be used
interchangeably. Resourcing and partnering are crucial aspects of professional services firms, focusing on talent
resourcing and allocating resources efficiently. Innovation in resourcing involves drawing on external talent while
using internal resources efficiently. Establishing systems and processes that promote resource sharing and
identifying specialized expertise, innovative technology, and low-cost labor is essential for winning business and
managing projects. 71% of professional services firms value their partnerships with other service providers,
gaining a distinct advantage by meeting various client needs quickly and efficiently. Innovative firms rely on
technology to identify and deploy suitable partners, subcontractors, and offshore resources. Packaging is another
trend in service delivery innovation, allowing firms to deliver services in an ad hoc manner or in structured yet
flexible ways. Productization, a subset of packaging, combines people, intellectual property, technology, software,
products, and consulting, achieving substantial efficiencies and higher resource utilization.

METHODOLOGY

Research Design
In the cross-sectional study design, we used quantitative data analysis to gain an in-depth understanding of
procurement planning and service delivery in the Inspectorate of Government.
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Sample size and population
The Inspectorate of Government had a population of 50 senior-level managers, middle-level managers, and junior-
level managers. We used the formulas provided by Krejcie and Morgan (1970) to select a sample of 44
respondents. This consisted of 4 top-level managers, 14 middle-level managers, and 26 low-level managers.
Sampling Design and Procedures
The Inspectorate of Government used purposeful sampling to gather information from top-level, middle-level, and
low-level managers. Additionally, the Inspectorate of Government used simple random sampling to limit the bias
of purposeful sampling.
Data collection methods
Here, the researcher prepared questionnaires with closed-ended questions to present to the respondents. Unlike
tabular responses, which require respondents to fill in tables to address areas, questions allow people to choose
from the alternative responses provided. During the question formulation and wording, the researcher ensured
that every question was clear. Data collection instruments, such as self-administered questionnaires, consisted of
closed-ended questionnaires because they were the quickest method and most reliable for wide literature. We
designed self-administered questionnaires using a Likert scale and distributed them to employees of the
Inspectorate of Government, who completed them within the research period.

RESULTS
Table 1: Age Range of Respondents
Period Percentage
Under 25 yrs 30
25-34 yrs 50
35-45 yrs 11
Above 45 yrs 9

Source: Primary Data
According to the table above, 30% of the respondents were under 25 years old, 50% were between 25 and 34 years
old, and they constituted the majority. 11% were between 35 and 45 years old, and 9% were more than 45 years
old. The age bracket determines the behavior and character of the person. According to the above analysis, the
Inspectorate of Government relies more on the labor force in the age bracket below 45 years old. This indicates
that there are few employees who can handle managerial positions and provide top management leadership.
Because they are still young, the majority lack experience. The age bracket comprises people who are always
unstable at work and those who want to get rich quickly.
Table 2: Gender

Sex Percentage
Male 80
Female 20

Source: Primary Data
From the table above, 80% of the respondents were male and these constituted the majority. Twenty percent were
female. This indicates that male respondents have loads of duties to fulfil in their homes and they are more corrupt
than female and they also tend to be untrustworthy in finances, further still male tend to be unstable at their jobs
compared to female they are never committed Responses on the duration respondents spent with Tile Inspectorate
of Government were obtained to find out whether they have experience procurement planning and service
delivery.
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Table 3: Time Duration spent at the Inspectorate of Government.

Period Percentage
0-3yrs 20
4-6yrs 10
7-9yrs 50
Above 9 Years 20

Source: Primary data
According to the table above, 20% of respondents had spent time with the Inspectorate of Government between 3
years, 10% between 4 and 6 years, and 50% between 7 to 9 years, and 20% above 9 years. The majority of the
employees are still new to the organization and lack experience in procurement planning and service delivery,
while some have experience but lack training.
Table 4: Level of Education

Level of education Percentage
Certificate 20

Diploma 50

Degree 10
Professional qualification 10

Masters 10

PhD 0

Source: Primary Data
From the table above, 20% of respondents were certificate holders, 50% diploma holders, 10% degree holders, 10%
with professional qualifications, 10% with master degree holders and none of them with masters and PHD. This
therefore indicates that respondents had the capacity to offer better education at The Inspectorate of Government.
Table 5: Development and Public Infrastructure can be implementing in an atmosphere of Complete
Harmony.

Response Percentage
Strongly Agree 80

Agree 20

Not Sure

Strongly Disagree

Disagree

Source: Primary Data
According to the table above, 80% of the total respondents strongly agreed that development and public
infrastructure can be implemented in a state of complete harmony. 20% agreed, and none disagreed. Therefore, we
can implement development and public infrastructure in an atmosphere of complete harmony. UK Digital
Strategy[297] noted that minimizing social and economic disruptions assumes full knowledge of the social,
economic, political, and physical systems operating within such development.
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Table 6: Procurement Practitioners have to acknowledge planning as the only way to minimize challenges
faced in the procurement process.

Response Percentage
Strongly agree 11

Agree 20

Not sure 9

Disagree 9

Strongly disagree 50

Source: Primary Data

According to the table above, 11% of all respondents strongly agreed that procurement practitioners must
acknowledge planning as the only way to minimize challenges in the procurement process; 20% agreed; 9% were
not sure; 9% disagreed; and the majority strongly disagreed. This indicates that procurement practitioners do not
recognize planning as the only way to minimize challenges in the procurement process. This relates to the
findings of [267] noted that each country has its own economic, social, cultural, and political environment, and the
country's public procurement practitioners face different types of challenges.

Table 7: Procurement planning enables affirm to evaluate its procurement performance basing on its set
targets

Response Percentage
Strongly agree 59

Agree 30

Not sure IT
Disagree

Strongly disagree 0

Source: Primary Data

According to the table above, 59% of respondents strongly agreed that procurement planning enables a firm to
evaluate its procurement performance based on its set targets. 30% agreed, 11% were unsure, 0% disagreed, and
0% strongly disagreed. This therefore indicated that procurement planning enables a firm to evaluate its
procurement performance based on its targets; this is in line with the findings of [30] who noted that
procurement is key to success for the expansion strategy in businesses.

Table 8: Services are frequently described as "intangible" and their output is viewed as an activity rather
than a tangible object

Response Percentage
Strongly agree 70

Agee 20

Not sure 10
Disagree 0

Strongly disagree 0

Source: Primary Data

According to the table above, 70% of all respondents strongly agreed that people frequently describe services as
intangible and view their output as an activity rather than a tangible object; 20% agreed, 10% were unsure, and
none disagreed. Therefore, this suggests that people often describe services as "intangible," viewing their output
as an activity instead of a tangible object. This is in line with the findings of Gummesson [317], who noted that
customers do not buy goods or services in the traditional sense. They buy an offering, and the value may consist of
many components, some of which are activities (services) and others are things (goods). As a result, the traditional
distinction between goods and services is long outdated.
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Table 9: Service processes consist of delivery plus performance has important consequences for nations of
service productivity and quality

Response Percentage
Strongly agree 45

Agree 35

Not sure 5
Disagree 0
Strongly disagree 15

Source: Primary Data

According to the table above, 45% of the respondents strongly agreed that service processes consisting of delivery
plus performance have important implications for notions of service productivity and quality; 35% agreed, 5% were
not sure, none disagreed, and 15% strongly disagreed. This, therefore, indicates that service processes consisting
of delivery plus performance have important implications for notions of service productivity. Moisio[ 827 argued
that "servility," an alternative concept to service productivity, distinguishes between the value of service
performance and the transferred core benefit. These ideas move the concept of service from the mechanical
fulfillment of function into the realm of entertainment, giving the customer a more active, appreciative, or selective
role than that of a passive substrate.

Table 10: Allocating scare resources to project at the heart of any professional servi.ces firm optimal
resourcing

Response Percentage
Strongly agree 35

Agree 40

Not sure 5
Disagree 10
Strongly disagree 10

Source: Primary Data

According to the table above, 35% of respondents strongly agreed that allocating scarce resources to projects at
the heart of any professional services firm is optimal talent resourcing; 40% agreed, 5% were not sure, 0%
disagreed, and 0% strongly disagreed. As a result, allocating scarce resources to projects is at the heart of any
professional services firm's optimal resourcing. [387, argued that in order to perform innovative resourcing, firms
must establish systems and processes that encourage resource sharing, identify specialized expertise, innovative
technology, and low-cost labor, regardless of location.

Table 11: Professional services firms can deliver services in an Adhoc manner for every client or package
them in structured yet flexible ways

Response Percentage
Strongly agree 30

Agree 40

Not sure 5
Disagree 10
Strongly disagree 10

Source: Primary Data

From the table above 30% of the respondents strongly agreed that professional services firms can deliver services
in an ad hoc manner for every client or package them in structured yet flexible ways. 5% were unsure, 10%
disagreed, and 10% strongly disagreed. As a result, professional services firms can deliver services in an ad hoc
manner for every client or package them in structured yet flexible ways. This is in line with the findings of
Nguyen[ 347 who noted that many firms find themselves creating one-off solutions to address every client request.
The challenge is to turn these one-off projects into a packaged offering that is repeatable, efficient, and transferable
throughout the firm and to other clients.
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Table 11: Relationship between Procurement Planning and Service Delivery

Response Percentage
Strongly agree 10

Agree 20

Not sure 0]

disagree 30
Strongly disagree 40

Source: Primary Data

From the table above, 10% of the respondents strongly agreed that procurement planning through cost savings
enhances the quality and timely delivery of products and services; 20% agreed, 30% disagreed, and 40% strongly
disagreed. This demonstrates that cost-saving procurement planning does not improve the quality and timely
delivery of products and services. [35], argued that through procurement planning, a firm can gain a competitive
advantage by supplying quality goods and services, ensuring timely delivery of acquired products, and reducing
costs through budgeted purchases. Good service delivery within the organization therefore enhances the overall
performance.

Table 12: Proper procurement planning for huge expenditure is an essential element of good procurement

Response Percentage
Strongly agree 10

Agree 4]

Not sure 10
Disagree 40
Strongly disagree 40

Source: Primary Data
From the table above, 10% of the respondents strongly agreed that proper procurement planning for huge
expenditures is an essential element of good procurement; none agreed, I0% were not sure, 10% were not sure,
40% disagreed, and 40% strongly disagreed. As a result, procurement planning for large expenditures is not an
essential component of good procurement. This is in line with the findings of (367, who noted that the objective is
to acquire quality goods and services through open and fair competition at the right time and place. Thus,
obtaining the acquired goods and services requires accurate planning.
Table 13: The requisition plan is based on the estimate of procurement operations to be carried out

Response Percentage
Strongly agree 50

Agree 25

Not sure 5

Disagree 15

Strongly disagree 5

Source: Primary Data
From the table above, 50% of the respondents strongly agreed that the procurement plan is based on the estimate
of procurement operations to be carried out. 25% agreed, 5% were not sure, 15% disagreed, and 5% strongly
disagreed. This therefore indicates that the requisition plan is based on the estimate of procurement operations to
be carried out. This relates to the findings of [87] who noted that while some procurement needs cannot be
anticipated or anticipated, a procurement plan based on estimates is always better than a plan at all because it will
help in achieving effective and efficient service delivery as a whole.
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DISCUSSION
Findings suggest that we can minimize social and economic disruptions, provided we fully understand the social,
economic, political, and physical systems that underpin such development. Findings equally revealed that each
country has its own economic, social, cultural, and political environment, and each country's public procurement
practitioners face different types of challenges. Findings revealed that procurement is a key to success for business
expansion strategies. Findings indicated that customers do not buy goods or services in the traditional sense. They
buy an offering, and the value may consist of many components, some of which are activities (services) and others
are things (goods). As a result, the traditional distinction between goods and services is long outdated[[387]. The
study discovered an alternative concept to service productivity known as "servility," which enables them to
differentiate between the value of service performance and the transferred core benefit. These ideas move the
notion of service from the mechanical fulfillment of function into the realm of entertainment, giving the customer a
more active, appreciative, or selective role far beyond that of a passive substrate. Findings indicated that to
perform innovative resourcing, systems and processes must be established that encourage resource sharing
between firms and identify specialized expertise, innovative technology, and low-cost labor, regardless of location.
Findings revealed that many institutions are creating one-off solutions to address every client request. The
challenge is to turn these one-off projects into a packaged offering that is repeatable, efficient, and transferable
throughout the institution and to other clients. Findings indicated that through procurement planning, the firm
can acquire a competitive advantage through quality goods and services supplied, timely delivery of the acquired
products, and cost reduction since purchase. As a result, the institution's service delivery improves. Findings
revealed that the objective is to acquire quality goods and services through open and fair competition at the right
time and place; thus, to acquire the goods and services requires accurate planning. The requisition plan is based on
an estimate of the planned procurement operations, according to the findings. This aligns with the findings of
[377] who highlighted that, despite the unpredictability of some procurement needs, a requisition plan based on an
estimate is preferable to none at all, as it aids in achieving effective and efficient service delivery.

CONCLUSION
The study revealed a strong correlation between the two variables, procurement planning and service delivery. It
is in this light that the study calls for the Inspectorate of Government to use an automated means of procurement,
which is electronic procurement, and this will greatly reduce expenses and increase cost savings in the process.

RECOMMENDATIONS

To continuously improve the system and identify loopholes in the evaluation process, the Inspectorate of
Government must evaluate the procurement process. This should comprise several components of bench-making
to ensure that the institution remains competitive. The Inspectorate of Government should train and educate all
employees with procurement skills so that they are aware of any loopholes in the process. Continuous education
and training can enhance individuals' ability to perform in this way, enabling them to make better decisions and
adapt to change while increasing efficiency, quality, and productivity, among other things. The Government
Inspectorate must implement efficient technology systems. We should use state-of-the-art technology to
strengthen the connections between procurement and supply. Only electronic data interchange (EDI) can achieve
this. EDI allows for the electronic transfer of business documents between or within an institution, thus making
transactions easier and quicker. EDI can also improve procurement productivity, reduce costs, and enhance
external relationships.
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